


of both Peace Village, the employees and the society members of Peace Village operate inform
of cooperative.

During the years since 2004 there might have been too little attention paid to the necessity of
enforcing the internal competency, cooperation and team spirit. We have to observe that our
strength has to be based on the people who decide to come to Kuron give their workforce,

service and living. This Peace Village is one of the hopes for people in the rural area to keep out
of the cities. |

In the current situation Peace Village is still missing 74% or USD 525,000 of the prepared
budget for 2015. And the management has to take serious actions to bring the budget in balance
with funds expected or funds promised from the donors. The necessary action for Peace Village
in the current position is to reduce and restructure the staff. The aim for the future is to build up
a motivated and dedicated team who will be able to bring Peace Village back a setting where

previous and new partners and donors have trust to our efforts. Great effort is now put on self-
reliance projects.

I hope your organisation will consider assisting Peace Village and becoming a Partner in this
difficult situation. A friend in Need is a friend indeed.

Kind regards
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